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Iftft ? r9hlta 

1* fe study feasibility of preparing JANIS in some other form 
than printing in order to reduce coats* 


Facte Bearing on the PrbblME 

2* A JARSJ study varies in else from 350 to 950 pages* JANIS 8f, 
for example, consists of 759 pages and 134 insert maps* Of the 759 
text pages} 172 are text, 159 pages are tables, 275 pages are halftones 
or text and halftones, 153 pages are line cuts or text and line cute* 
For the tabulation of comparative costs (Appendix "8"j 600 pages (135 
straight text, 125 tables, 220 text and halftones, 120 text and line 
cuts) and 130 Insert maps was used as the average sise of a JAKI5 . 

3. The printed JANIS page is the equivalent of three manuscript 
pages. All oying for space occupied by halftones and line cuts, the 
average JANIS would be about 1500 manuscript pages. The photographs 
and line cuts would make a volume of illustrations of about 150 pages. 
These figures were used in estimating costs of reproduction by 
mimeograph and by Ultamat or other direct-process offset mat* 

mgsaito 


4. Costs of mimeograph and Ultamat reproduction are shown in 
Appendix «a w . Calculations were bated on four alternative plans* 

(a) 1,000 copies, mimeographed, couplets with offset-printed 
photographs. 

(b) 1,000 copies, offset-printed from Pltamat or other direct- 
process mat, complete with offset-printed photographs. 

(0) 100 copies, mimeographed, without photographs, for limited 

distribution} master copy in justified electrostatic typing, 
with photographs, to be prepared ready for future photo- 
offset printing whenever needed* 


JCS review(s) 
completed. 


(d) 100 copies, offset -printed from or <* h «* 

process mat, without photographs, for limited distribution} 
master copy in unjustified electromatic typing, with 
photographs, to be prepared ready for future photo-offset 
printing whenever needed* 

Plans (a) and (b) would involve almost three times the 
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balk of a pristte JA8ZS t-x « JASXS at currently aep’edueed 
i gr phote-offset from elet : ro&atic typed espy, as tb* 
print*** 14ifX& peg# is e^plvaleat to nearly 3 page* of 
mauacrlpt. l*or a lob as largo u JA3JS, sdaeographing 
or Bft&mgt reproduction would be acre expensive than photo- 
offset reproduction frw* eleotrosatic typed unjust! f la*. copy, 
largely because of high cost of aseeably and binding of 
individually printed sheet*. (% off eat printing 4- or 16-page 
signatures ©an be printed, folded, and m% mchanieally, thus 
greatly reducing the task of aseeably.) & plane (a) and 
(b) photographs would have to ba reproduced separately by 
effect print ng, thereby complicating production and aaseahly 
and increasing costs. Plea (a) would product poorer and 
lacs legible copy than plan (b), and both would be Inferior 
to espy produced by photo-offset. 


flane (c) and (d) would nose tit# advantage of presiding a mater 
copy that oould be ba$4 murpeni and imedistely available for 
reproduction, but would present the following disadvantages! 

1} Only a very United iamdi&to dietrlbutien weald 
be provided for. 

2) Copies for immediate diatribetioo would not Include 
pdotegraphe. 

3) Copies for iaaediafct distribution would have the 
•am objectionable features of bulk, and inferior 
legibility listed for plana (a) and (b}« 


4} Plans Co) and (d) would be expensive in that «Mh 
plan would involve preparation of cup. to hold 
for future reproduction in addition to copy for 

iamdiate use. 


5* the present costs of reproducing JAWXS are believe to be excessive. 
Accordingly, estleatee were obtained free the Oevertawnt Printing Office 
m various sethod* of reproduction. The QPO bat recently obtained additional 
facilities for electrostatic typing and reproduction and would be able to - . 
handle a 748X3 program of six (6) stadias a y war* 

4. Cost figures on various sethodf of reproduction are given in 
Appesdiae* *A% *8% *C% and »i>». 


, 7# Mfvedactlan'by aimOijrsph or other eethod of single-page 
Vidactlm, such as THtaffili L * believed to be impractical fer a 
V as large ae 4 AS IS. 



ft, Of the rarainiag nafchoda ©r reproduction, wring* orsr tht 

«MU tf tho wrtiiw JAMS (printed by lottsr^-vi-s ) tr.d ww th« nraaont 
jftSIft (olaetrossafcic tyring and offset printing etcno eawaaroiaHy) wight 
be affoctao In any of no® following ways* 

(a) sot to*t by Unotype, table® by oloetrewtie typwriior, 

»pn print by ;.■> rioW-or f •• t • This *u*ld produoo * public® t ion 
of wary nigh quality (nsarly o<|aisai«at to loiterprsae 
printing; nac if 6 mm by th* GPO would oo#t lo»a than 
eurrant contract® with HcGragor ft seraer, Silty Lithograph 
Co, f am fcaplo Proa#, 

(b) Tranafar offaat prl t’r<f only fro® eoMOj'di&l Hubs to 

SPG* 

(©} froaofor preparation o' eloetron*tlo typed eopgr as rail 
m ofi'tot printing to fi5*0, 

fimofoip offset pri.it- ng to (»PC but proper# olactrcos-ttio 
typed copy ant- layout at J I*»P8 • This laat 1® beHerad to ba 
tn« ©oat natiafactory as wail aa the aoat «eeuodc&l plan; 

It would raqui ro t •? ao ritica of eevarsl el®ctroaatic operator* 
and a layout ©an to th* 4i&FB staff' (^pposdi* *?**) but would 
par® it ®X©s» supervision of production *t tfe minima 
of tin® of 413?® prefastlonel atafr mi would siaplify. 
security and eli«&nat« liaison rite three coworoial 
ooa tractors. i 


